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AGENDA – SPECIAL MEETING 
CITY OF LOS ANGELES COMMISSION 

ON DISABILITY 
9:00 A.M., THURSDAY, AUGUST 15, 2024 

until the conclusion of business 
 

California Community Foundation 
Joan Palevsky Center for the Future of Los Angeles, 

717 W. Temple St. Los Angeles, 90012 
 

Virtual Meeting – Join via Zoom: bit.ly/zoom-lacdod24 
Dial by phone: 1 (669) 444 9171 
Meeting ID: 844 7583 0151 
Real-Time Captioning: 
bit.ly/streamtextlacdod 

 
Commissioners 
Akiko Tagawa, President 
Mary Grace A. Barrios, 1st Vice President 
Myrna Cabanban, 2nd Vice President 
Candace Cable, Secretary 
Robert Bitonte, Commissioner 
Jorge E. Acevedo, Commissioner 
Iran Hopkins, Commissioner 
Alisa Schlesinger, Commissioner 
Robert Williams, Commissioner 

 
 

http://bit.ly/zoom-lacdod24
https://bit.ly/streamtext-lacdod
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The Commission on Disability Annual Retreat will be held 
at the California Community Foundation, Joan Palevsky 
Center for the Future of Los Angeles located at 717 W. 
Temple St., Los Angeles, 90012. Pedestrians can enter and 
exit, and vehicles can pick up and drop off at 717 Temple St. 
For complete driving, parking, public transit, and cycling 
directions, please visit https://www.calfund.org/wp-
content/uploads/CCF-Guest-Parking-Instructions-
External.pdf. To arrange free parking, contact the 
commission at (213) 202- 2764 or TTY (213) 202-3452 at 
least two business days in advance of the meeting. 

 
Virtual Instructions: Public participants may join via the 
Zoom link above. Participants may alternatively dial the 
phone number (669) 444 9171 and will then be asked for 
a meeting ID. Please enter 844-7583-0151 followed by 
the pound sign (#). Participants will be asked to enter a 
participant ID and may press the pound sign (#) to 
continue. Comments by the public on agenda items will 
be heard only at the time the respective item is 
considered. Members of the public who wish to speak on 
items shall be allowed to speak for up to two minutes per 
item up to a total of five minutes per meeting. We request 
that each speaker announce their name before public 
comment. This is for the benefit of our captioners, 
interpreters, and attendees. 

 
All in-person requests to address the Commission 
must be submitted prior to the Commission’s 
consideration of the item through physical Public 
Comment cards available. Comments by the public 
on all other matters within the subject matter 
jurisdiction of the board will be heard during the  

https://www.calfund.org/wp-content/uploads/CCF-Guest-Parking-Instructions-External.pdf
https://www.calfund.org/wp-content/uploads/CCF-Guest-Parking-Instructions-External.pdf
https://www.calfund.org/wp-content/uploads/CCF-Guest-Parking-Instructions-External.pdf
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“Public Comments” period of the meeting. 

 
During virtual meetings all attendees are 
automatically muted upon entry. Please use the 
RAISE HAND function to indicate your wish to speak 
on a specific agenda item. To use the RAISE HAND 
function, press star (*) and then 9 When called upon, 
you may UNMUTE by pressing star (*) and then 6. 

 
Members of the public who wish to speak on items shall 
be allowed to speak for up to two minutes per item up to 
a total of five minutes per meeting. 

 
When the Commission meeting starts, please silence or 
turn off all cell phones or other devices that make noise. 
If there are any written materials for distribution to the 
Commissioners, please submit it to the secretary. Call to 
order, roll call, announcements and introductions will be 
made. 

 
ITEM (1) 

 
REQUEST FOR TELECONFERENCE OPTION 
PURSUANT TO AB 2449 

 
In accordance with AB 2449 Section 2(a)(i) members 
may now notify the legislative body of their need to 
participate remotely for just cause, if they haven’t already 
done so, including a general description of the 
circumstances relating to their need to appear remotely.  
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The provisions of this clause shall not be used by any 
member of the legislative body for more than two 
meetings per calendar year. 

Item is for DISCUSSION and ACTION. 
 
 

ITEM (2) 
 

APPROVAL OF THE REGULAR COMMISSION 
MEETING MINUTES 

 
The Commission will review the minutes of 
the JULY 2024 REGULAR MEETING and 
vote to approve. 

Item is for DISCUSSION and ACTION. 
 
 

ITEM (3) 
 

PUBLIC COMMENT 
 

For items not on today’s agenda, but under the 
Commission’s jurisdiction, members of the public who 
wish to speak on items shall be allowed to speak. 
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ITEM (4) 

 
DEPARTMENT ON DISABILITY DIVISION 
PRESENTATION  

 
The Department on Disability Executive Team, Public 
Information Officer, Administrative Services Division 
(ASD), AIDS Coordinator’s Office (ACO), Community 
Outreach, Referrals and Education (CORE), and 
Disability Access Services Division (DASD) will present 
an update on their mission, staffing, highlights, and 
guiding Workplan for each group. 

 
Item is for DISCUSSION. 
 
 

ITEM (5) 
 

COMMISSION ON DISABILITY – COD FY23/24 
WORKPLAN ANNUAL REPORT 

 
The COD will review and may choose to approve the 
Draft of the COD FY 23/24 Annual Report to submit to 
the Mayor and City Council, per the Los Angeles City 
Charter Sec. 8.244, Item 9: “Submit an annual report to 
the Mayor and the City Council on the activities of the 
Commission”. 

 
Item is for DISCUSSION and ACTION. 
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ITEM (6) 
 

COMMISSION ON DISABILITY – ANNUAL ACTION 
PLAN  

 
The Commission will discuss and determine objectives, 
action items, committees, and the COD Calendar for 
the 2024/2025 year, as well as appoint chair/co-chairs 
to those committees. 

 
Item is for DISCUSSION and ACTION. 

 
 

ITEM (7) 
 

NEW BUSINESS AND ANNOUNCEMENTS 
 

Announcements from Commissioners, DOD staff, and 
guests, as well as follow-up items from this or previous 
commission meetings to be presented at the next 
meeting. 

 
Item is for DISCUSSION. 

 
ITEM (8) 

 
ADJOURNMENT 

 
Adjournment. 

 
Item is for ACTION 
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NOTE 

 
If you wish to receive this agenda in advance of the 
meeting, please go to the hyperlink 
www.disability.lacity.gov. Click the search icon, and type 
“commission on disability agenda,” then click “agenda.” 
You may also contact: Department on Disability, 201 
North Figueroa Street, Suite 100, Los Angeles, CA 
90012 or by calling the main line at (213) 202-2764 and 
ask to be put on the mailing list. You can also give the 
meeting secretary your email address to receive the 
agenda by email. 

 
ACCOMMODATIONS 

 
Communication Access Real-time Translation (CART) 
services are provided at each meeting. Upon request, 
agenda material in alternative formats and other 
accommodations are available to the public for City-
sponsored meetings and events. All requests must be 
made at least five business days prior to the scheduled 
meeting. For additional information, contact the 
Commission on Disability at (213) 202-2764 (voice) or 
(213) 202-3452 (TTY). 
 

 

https://disability.lacity.gov/
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Commission on Disability 
Fiscal Year 2024-2025 Work Plan 

The Commission shall provide a forum for the identification 
and discussion of difficulties encountered by disabled 
persons in our society, and shall make recommendations to 
the Mayor and the City Council on measures which the 
Federal, State and local governments may undertake to 
assure that persons with disabilities may participate without 
any hindrance in the life of our community. 

 
Powers and Duties 

 
1. Advise the Mayor, the City Council and the Department 

on Disability of the needs and problems of persons with 
disabilities in the City of Los Angeles. 

 
2. Hold public hearings at least once a year to take 

testimony from disabled persons and others regarding 
conditions adversely affecting the lives of disabled 
persons in the City of Los Angeles, and report its 
findings and recommendations to the Mayor and the 
City Council. 

 
3. Monitor the program mandates of the Department on 

Disability and make recommendations to the Mayor 
and the City Council on program and policy initiatives 
to improve the service of the Department to the 
disabled community and provide persons with 
disabilities in the City of Los Angeles a better 
opportunity and ability to pursue activities of daily living 
without discrimination. 
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4. Review and make recommendations to the Mayor on 
grant proposals. 

 
5. Maintain active liaison with citizen groups interested in 

the problems facing persons with disabilities. 
 

6. Promote greater awareness of the changing life 
patterns, opportunities and responsibilities of persons 
with disabilities. 

 
7. Investigate and report to the Mayor and the City 

Council instances of discrimination based on disability, 
as well as attitudinal barriers in the areas of housing, 
transportation, employment and training, recreation, 
media of mass communications, health and social 
services, and legislation; and special problems of 
disabled persons living alone, as well as their safety 
and access to support services. 

 
8. Perform specific studies and surveys on the needs of 

disabled persons when requested by the Mayor and/or 
the City Council. 

 
9. Submit an annual report to the Mayor and the City 

Council on the activities of the Commission. 
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FY 2024-2025 Ad Hoc Committees 

 
Objective #1 -  
Objective #2 -  
Objective #3 -  
Objective #4 -  

 

The Ad Hoc Committees below will research, consider, and 
make recommendations to the full Commission, in 
alignment with the Commission’s powers and duties. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Commission on Disability Agenda 
Page 11 of 19 

 

 
Objective #1 – 

 
Purpose: 

 
Ad Hoc Committee Members: 

 
Action Items 

● A 

● B 

● C 

● D 
 

Work Plan Updates 
September 2024: 
●  
October 2024: 
●  
November 2024: 
●  
December 2024: 
●  
January 2025: 
●  
February 2025: 
●  
March 2025: 
●  
April 2025: 
●  
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May 2025: 
●  
 
June 2025: 
●  
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Objective #2 – 

Purpose: 
 
Ad Hoc Committee Members: 

 
Action Items 

● A 

● B 

● C 

● D 
 

Work Plan Updates 
September 2024: 
●  
October 2024: 
●  
November 2024: 
●  
December 2024: 
●  
January 2025: 
●  
February 2025: 
●  
March 2025: 
●  
April 2025: 
●  
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May 2025: 
●  
June 2025: 
•  
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Objective #3 –  

 
Purpose: 

 
Ad Hoc Committee Members:  

 
Action Items 

● A 

● B 

● C 

● D 
 

Work Plan Updates 
September 2024: 
●  
October 2024: 
●  
November 2024: 
●  
December 2024: 
●  
January 2025: 
●  
February 2025: 
●  
March 2025: 
●  
April 2025: 
●  
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May 2025: 
●  
June 2025: 
●  
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Objective #4 –  

Purpose: 
 
Ad Hoc Committee Members:  

 
Action Items 

● A 

● B 

● C 

● D 
 

Work Plan Updates 
September 2024: 
●  
October 2024: 
●  
November 2024: 
●  
December 2024: 
●  
January 2025: 
●  
February 2025: 
●  
March 2025: 
●  
April 2025: 
●  
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May 2025: 
●  
June 2025: 
●  
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Presentation Schedule 
FY 2024-2025 

 
September 2024: 

●  

October 2024: 

●  

November 2024: 

●  

December 2024: 

●  

January 2025: 

●  

February 2025: 

●  

March 2025: 

●  

April 2025: 

●  

May 2025: 

●  

June 2025: 

●  



Commission on Disability
Annual Retreat

August 15, 2024
1



Department Update



Mission

3

The Department on Disability, on behalf 
of the City of Los Angeles, is committed 
to ensuring full access to employment, 
programs, facilities, and services.

Through strategic management, 
partnerships, advocacy, training, 
research, and improved service delivery, 
we aim to benefit individuals with 
disabilities, providers of essential 
resources, and policymakers.



Vision

4

Equity Through Access



Guiding Principles - Department (1 of 
2)

5

Efficiency
● All resources must be utilized in the most efficient manner 

possible, consistent with staffing levels and budget allocations.

Cooperation
● Staff must work together to problem solve and positively 

support each other when needed to effectively perform the 
department’s work.  

Initiative
● All staff must take initiative to understand the City policies 

and procedures that affect their work.



Guiding Principles - Department (2 of 
2)

6

Sustainability
● DOD will only provide services that it has the capacity to provide.
● To support long term department sustainability, DOD will perform work in a 

way that ensures incoming staff have easy access to existing resources and 
knowledge.

Curiosity
● DOD staff should consistently maintain a mindset of curiosity to learn and 

remain up to date on existing, new, and emerging issues and trends 
impacting their work.

Diversity
● The department’s work will recognize the many cultures and diversity of 

Los Angeles’ disability communities; respecting the participation and 
representation of people from different backgrounds in its staff and 
community work.



Guiding Principles - City

7

Empowerment & Collaboration
● To support the provision of City services and programs that are 

accessible to people with disabilities, DOD staff must empower 
their colleagues to perform their work in alignment with access 
compliance requirements and best practices, and will do so in a 
collaborative manner.

Integration
● DOD’s guidance to other City departments will be based on 

integration of accessibility requirements and best practices into 
departmental policies and procedures.



Guiding Principles - Community

Equity
● People with disabilities must have equitable access to City 

programs, services, activities, facilities, and information.

Engagement
● DOD will engage the disability community to understand 

barriers to equitable access and remain apprised of new 
and emerging accessibility issues and trends.

Amplification
● DOD will amplify the voice of the disability community in 

all of its Citywide work.
8



New FY 2024-25 Operational Plan

Purpose
● Align workflow with staff and 

funding resources

● Streamline services and 
processes for greater 
efficiency

● Provide clarity of department, 
division, and staff 
responsibilities

Work Plan Areas
● Executive Team

● Public Information Officer

● Administrative Services Division

● AIDS Coordinator’s Office

● Community Outreach, Referrals 
and Education

● Disability Access Services Division

9



Work Plan / Division Presentations



Exec

11

Executive 
Team



Exec Overview

Staff
• Stephen David Simon,

Executive Director

• Ali Everett, Assistant 
Executive Director

Mission

Provide structured and effectively 
managed department policy and 
operations leadership so that 
DOD has sufficient staff, 
financial, political, policy, and 
other resources to meet its goals 
and objectives.

12



Exec Service Summary

● Department Operations 

● Commission on Disability 

● Personnel and Human Resources

● High Profile Events and Initiatives

● Policy Development and Recommendations 

● Strategic Relationship Building 

● Professional Networking Groups

● RAFFLA Fundraising
13



Exec Highlights

● Primary liaison to Mayor, Council, City Attorney, Controller, 
CAO and CLA, and City Department Heads

● DOD Operational Plan development and implementation

● Olympics & Paralympics policy support

● Propose changes to DOD Administrative Code section(s) 
and Mission Statement

14



PIO

15

Public 
Information 

Officer



PIO Overview

Staff

● Ashley Rodriguez, Principal 
Public Relations 
Representative

● Marie Lohr, Student 
Professional Worker

● Amalia Karibyan, LA City 
Pathways Program Intern

Eliminated Positions
● Graphic Designer 

(eliminated)

Mission
Provide accessible public information and 
maintain media relations to increase 
awareness of DOD events and services, 
enhance community and stakeholder 
engagement, and support stronger 
relationships between DOD and the 
community, which will lead to increased 
participation in DOD events and services 
and support a positive public perception 
and trust in the department.

16



PIO Service Summary

● Public Information

● DOD Digital Asset Management

● DOD Intranet Page

● Citywide PIO Accessible Communication Training

17



PIO Highlights

● Conduct training sessions on digital accessibility and DOD digital 
assets for City staff and Public Information Officers.

● Create, distribute, and manage accessible digital content, 
including social media posts, email campaigns, and website 
updates.

● Respond to media inquiries, manage crisis communications, and 
develop talking points for DOD representatives.

● Maintain and update an accessible intranet page for DOD 
resources and ensure proper utilization of digital assets.

● Promote and provide information about DOD-sponsored events, 
initiatives, and services.

18



ASD

19

Administrative 
Services Division



ASD Overview

Mission

Provide support, services, 
and tools necessary to help 
DOD improve operational 
capability, while establishing 
Departmental processes 
designed for stability and 
growth.

Staff

20

• Division Lead: Sergio Samayoa, 
Administrative Director 

• Kathy De La Paz, Management Analyst
• Ling Kaufman, Senior Accountant
• Gail Delgado-Huezo, Sr. Admin Clerk
• Salina Goytia, Administrative Clerk
• Kayvon Wroten, Administrative Clerk

Vacant and Eliminated Positions
• Accountant (vacant)
• Accounting Clerk (swapped for Accountant)
• Sr. MA I (eliminated)
• Systems Analyst (eliminated)



ASD Service Summary

● Budget

● Accounting

● Purchasing

● Contracts

● Payroll/Timekeeping

● Office/Equipment Management

21

● Technology Management

● Records Management

● Reporting

● Legal Compliance 

● Customer Service 



ASD Highlights

● Adapt and inform staff regarding new budget constraints.

● Provide more frequent reconciliation and budget control.

● Improve response times for service requests and inquiries.

● Priority on the long-term well-being of staff.

22



ACO

23

AIDS 
Coordinator’s 

Office



ACO Overview

Mission
The AIDS Coordinator’s 
Office is committed to 
developing and supporting 
programs and policies that 
prevent the transmission 
and acquisition of HIV and 
improve the quality of life 
for people living with 
HIV/AIDS in the City of Los 
Angeles.

Staff
● Division Lead: Ricki Rosales, 

AIDS Coordinator 
● Dahlia Ferlito, Management 

Analyst
● Gina Lombardo, Management 

Analyst, Department Contract 
Coordinator

● Juliana Soto, Administrative Clerk
● Peter Soto, Policy Analyst, COD 

Liaison
24



ACO Service Summary

● Prevention and Harm Reduction Services

● Technical Assistance Grants to Community Based Organizations

● Prevention and Harm Reduction Policy Planning

25



ACO Highlights

Completed procurement process for new HIV Prevention and Harm Reduction 
Services for the next 5 years.
• Eight Harm Reduction providers: 4 legacy, 4 new, focus on OD prevention, 

Naloxone, service integration.

• One HIV prevention provider: Youth-focused, connects young men to HIV 
testing, harm reduction, mental health, biomedical prevention, and 
leadership training.

• Four HIV prevention providers: Women-focused, emphasis on HIV/STI 
testing, women over 50, outreach, health services navigation, and biomedical 
HIV prevention.

• One HIV prevention provider: Transgender-focused, economic empowerment, 
and linkage to health services.

26

Prevention and Harm Reduction Portfolio 



Anticipated Changes for FY 2024-2025

● Increase in number of overdoses prevented/reversed
● Increase in outreach to substance users who may not inject 

drugs
● Increase in the number of women over 50 engaged in HIV 

prevention services
● Increase in the number of young women linked to HIV/STI 

testing and biomedical prevention services
● Reduction in number of syringes exchanged
● Elimination of Legal Services Project

27



CORE

28

Community 
Outreach, 

Referrals and 
Education



CORE Overview

Mission
• Builds collaborative relationships for 

social service referrals (housing, 
transportation, employment).

• Conducts outreach for people with 
disabilities, providing warm hand-off 
service referrals.

• Manages a DME program for individuals 
experiencing homelessness, non-
qualification, and emergencies.

• Coordinates community events and 
education on disability resources and 
independent living.

• Plans, advises, and deploys for 
accessible accommodations in 
emergency response.

Staff
● Division Lead: Lourdes Sinibaldi, Director of 

Community Outreach, Referrals and Education
● Deisy Gonzalez, Emergency Management 

Coordinator
● Zenay Hayward, Community Program 

Assistant II
● Claudia Natera, Management Analyst
● Anna Ter Grigoryan, Program Aide
● Rigo Solorio, Program Aide

Vacant and Eliminated Positions
● Community Program Assistant II (vacant)
● Social Worker I (eliminated)
● Social Worker II (eliminated)

29



CORE Service Summary

● Information & Referral
● DOD Planned Events
● Community Engagement
● Durable Medical Equipment
● Assistance Filling Out Forms 
● Emergency Operations

○ EOC Activations - DAFN, FNSS, JIC
○ Inclusive Emergency Management
○ Department Operations Center (DOC)

30

https://docs.google.com/document/d/1nr1P_-7u4eQ_TzHWJD3th9BhW2bL0VJJPYb-NiKQWhI/edit#heading=h.wcigswkiamuc
https://docs.google.com/document/d/1nr1P_-7u4eQ_TzHWJD3th9BhW2bL0VJJPYb-NiKQWhI/edit#heading=h.pghkpch3qc66
https://docs.google.com/document/d/1nr1P_-7u4eQ_TzHWJD3th9BhW2bL0VJJPYb-NiKQWhI/edit#heading=h.6p21pe18aafr
https://docs.google.com/document/d/1nr1P_-7u4eQ_TzHWJD3th9BhW2bL0VJJPYb-NiKQWhI/edit#heading=h.oax3eaw2fv7y
https://docs.google.com/document/d/1nr1P_-7u4eQ_TzHWJD3th9BhW2bL0VJJPYb-NiKQWhI/edit#heading=h.gh0w0kyig4bt
https://docs.google.com/document/d/1nr1P_-7u4eQ_TzHWJD3th9BhW2bL0VJJPYb-NiKQWhI/edit#heading=h.ildfk31e6h0f
https://docs.google.com/document/d/1nr1P_-7u4eQ_TzHWJD3th9BhW2bL0VJJPYb-NiKQWhI/edit#heading=h.8liibec7kidz
https://docs.google.com/document/d/1nr1P_-7u4eQ_TzHWJD3th9BhW2bL0VJJPYb-NiKQWhI/edit#heading=h.8liibec7kidz


CORE Highlights

• Introducing Remote Patient Monitoring devices, powered chairs, and ramps 
to DME inventory.

• Automating the process with an online application system and integrating 
with CSS for faster response and better reporting.

31

Durable Medical Equipment Program (DME): Status and Future

● Engaging the DAFN Coalition for emergency plan reviews and participation in 
City emergency exercises.

● Launching a pilot program for 10 backup batteries for low-income individuals 
with disability-related technology needs in Fire Hazard Severity Zones.

Emergency Operations: Status and Future

Community Engagement and Events
● Collaborating with SCRS-IL to launch the Los Angeles Disability 

Collaborative, gaining enthusiasm from disability service providers across 
the City and County.



Anticipated Changes for FY 2024-2025

● Current department limitations will impacted our ability to 
accept invitations to participate in outreach events. We are 
working towards a strategic and flexible plan to balance our 
limitation but make the greatest impact.

32



DASD

33

Disability Access 
Services Division



DASD Overview

Mission
Coordinate and monitor the 
City's compliance with the 
Americans with Disabilities Act 
(ADA), Rehabilitation Act of 
1973 (Section 504) and related 
laws; and provide technical 
assistance and guidance to 
ensure persons with disabilities 
have equitable access to City 
programs, services, activities, 
facilities, and information.

Staff
• Division Lead: Geoffrey Straniere, ADA 

Compliance Officer
• Carey Stone, ADA Coordinator
• Angela Kaufman, ADA Coordinator
• John Rodriguez, ADA Coordinator
• Luis Mata, ADA Coordinator
• Kendra Cantrell, Accessible Parking Specialist
• Steve Banales, Accessible Parking Specialist
• Rosemarie Punzalan, Digital Accessibility Specialist

Vacant and Eliminated Positions
• Sr. MA I, Access Compliance Administration (vacant)
• MA, Deaf Services and Accessible Communications 

(vacant)
• Sr. Project Coordinator, CASp (eliminated)

34



DASD Service Summary

● Disability Access Compliance Strategy

● Disability Access and Inclusion Capacity Building 

● Citywide Disability Access Compliance Coordination & Support

● Citywide Self-Evaluation & Transition Plan 

● Citywide Disability Access Services 

● Constituent Services

35



DASD Highlights

● Effective Communication

○ New contracts for SLI, CART, and VRI in process

○ Updated Citywide staff training on how to request services 
forthcoming this year

● Facility Accessibility

○ Facility accessibility evaluations for non-proprietary City 
departments anticipated to be complete by end of FY 25

○ Established new process for departments to request 
accessibility evaluation of non-City owned/operated facilities

36



Questions?

37































Disability 

EXPENDITURES AND APPROPRIATIONS 

Salaries 

Total Salaries 3,861,999 (430,539) 3,431,460 

Salaries General 3,758,310 (421,292) 3,337,018 
Salaries, As-Needed 88,689 (8,577) 80,112 
Overtime General 15,000 (670) 14,330 

Expense 

Total Expense 2,085,497 (514,359) 1,571,138 

Printing and Binding 24,000 (20,000) 4,000 
Travel 20,000 (20,000) -
Contractual Services 1,899,211 (382,900) 1,516,311 
Transportation 6,000 - 6,000 
Office and Administrative 136,286 (91,459) 44,827 

Special 

Total Special 92,521 - 92,521 

AIDS Prevention Policy 92,521 - 92,521 

Adopted Total Total 
Budget Budget Budget 
2023-24 Changes 2024-25 

Total Disability 6,040,017 (944,898) 5,095,119 

Recapitulation of Changes 

Adopted Total Total 
Budget Budget Budget 
2023-24 Changes 2024-25 

SOURCES OF FUNDS 
General Fund 5,884,242 (827,961) 5,056,281 
CASp Certification and Training Fund (Sch. 29) 91,358 (91,358) -
Sidewalk Repair Fund (Sch. 51) 64,417 (25,579) 38,838 

Total Funds 6,040,017 (944,898) 5,095,119 

Percentage Change (15.64)% 

Positions 27 (2) 25 

230 



Disability 

Obligatory Changes 

1. 2023-24 Employee Compensation Adjustment 127,205 - 171,549 
Related costs consist of employee benefits. 

Related Costs: $44,344 
SG: $127,205 

2. 2024-25 Employee Compensation Adjustment 71,442 - 96,347 
Related costs consist of employee benefits. 

Related Costs: $24,905 
SG: $71,442 

3. Change in Number of Working Days 11,554 - 15,581 
Increase funding to reflect one additional working day. There 
will be 261 working days in 2024-25. Related costs consist of 
employee benefits. 

Related Costs: $4,027 
SG: $11,554 

4. Salary Step and Turnover Effect (148,979) - (200,913) 
Related costs consist of employee benefits. 

Related Costs: ($51,934) 
SG: ($148,979) 

Program Changes Direct Cost Positions Total Cost 
Changes in Salaries, Expense, Equipment, and Special 

Changes Applicable to Various Programs 

The following changes involve two or more budgetary programs. These changes are explained below and 
apportioned as single entries in the affected programs. Single-program changes are shown only in the 
programs involved. 

231 



Disability 

Deletion of One-Time Services 

5. Deletion of One-Time Expense Funding (366,459) - (366,459) 
Delete one-time Salaries, As-Needed, Overtime General, and 
expense funding. 
SAN: ($51,459) SOT: ($10,000) EX: ($305,000) 

6. Deletion of Funding for Resolution Authorities (592,059) - (794,592) 
Delete funding for nine resolution authority positions. 
Resolution authorities are reviewed annually and continued 
only if sufficient funding is available to maintain the current 
service level. Related costs consist of employee benefits. 

Two positions are continued as regular positions: 
Homeless Services Coordinator (One position) 
Disability and Homeless Services Analyst (One position) 

Three positions are continued: 
Community Affairs and Outreach Director (One position) 
AIDS Coordinator's Office Director (One position) 
Administrative Support for Commission on Disability (One 
position) 

Four vacant positions are not continued as a result of the 
elimination of vacant positions: 
Disability Homeless Case Management (Two positions) 
Deaf Services Coordinator (One position) 
Accessible Communications Specialist (One position) 

Related Costs: ($202,533) 
SG: ($592,059) 

7. Deletion of One-Time Salary Funding (12,056) - (12,056) 
Delete one-time Salaries General funding. 
SG: ($12,056) 

Continuation of Services 

8. Student Worker and Student Professional Workers 42,882 - 42,882 
Continue one-time funding in the Salaries, As-Needed 
Account to provide part-time employment opportunities for 
students with disabilities. 
SAN: $42,882 

9. Overtime for Peak Workload 9,330 - 9,330 
Continue funding in the Overtime General Account to provide 
temporary staff support for peak workload demand. 
SOT: $9,330 

Program Changes Direct Cost Positions Total Cost 
Changes in Salaries, Expense, Equipment, and Special 
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Disability 

Efficiencies to Services 

10. Expense Account Reduction (268,359) - (268,359) 
Reduce funding in the amount of $100,000 in the Contractual 
Services Account and reduce one-time funding in the amount 
of $168,359 in the Contractual Services ($56,900), Office and 
Administrative ($71,459), Printing and Binding ($20,000), and 
Travel ($20,000) accounts to reflect anticipated expenditures, 
which include savings achieved due to Departmental 
efficiencies and expenditure reductions. 
EX: ($268,359) 

11. Elimination of Vacant Positions (407,084) (4) (615,951) 
Delete funding and regular authority for four positions as a 
result of the elimination of vacant positions. Resolution 
authority positions that are not continued as part of the 
elimination of vacant positions are reflected in the Deletion of 
Funding for Resolution Authorities item. Funding was 
provided by the CASp Certification and Training Fund 
($93,579) and the Sidewalk Repair Fund ($30,869). Related 
costs consist of employee benefits. 

Related Costs: ($208,867) 
SG: ($407,084) 

TOTAL CHANGES APPLICABLE TO VARIOUS PROGRAMS (1,532,583) (4) 

Program Changes Direct Cost Positions Total Cost 
Changes in Salaries, Expense, Equipment, and Special 
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Disability 

ADA Compliance 
This program oversees the City's compliance with the Americans with Disabilities Act (ADA) and provides 
training and technical assistance for compliance with disability law through its Community Outreach Resource 
Center, Braille and sign language interpretation (SLI) services, computer assistance real-time transcription 
(CART), Section 504 of the Rehabilitation Act on the rights of people with disabilities assistance, and 
management of federal and state grants. 

Continuation of Services 

12. Lead CASp - - -
Continue one-time funding for contractual services for a lead 
Certified Access Specialist (CASp) position. This position will 
directly support the City's ADA Compliance Officer and address 
possible Americans with Disabilities Act violations at City 
facilities. Funding will be transferred from the CASp 
Certification and Training Fund to the Department's Contractual 
Services Account during the year. 

13. Self Evaluation/Transition Plan CASp Assistance - - -
Continue one-time funding for contractual services to assess 
City facilities for Americans with Disabilities Act compliance. 
The assessments will be performed by service providers who 
are Certified Access Specialists (CASp), as defined in the 
California Senate Bill 1186. Funding will be transferred from 
the CASp Certification and Training Fund to the Department's 
Contractual Services Account during the year. 

Program Changes Direct Cost Positions Total Cost 
Changes in Salaries, Expense, Equipment, and Special 

Apportionment of Changes Applicable to Various Programs (470,949) (3) (634,551) 
Related costs consist of employee benefits. 

Related Costs: ($163,602) 

SG: ($325,463) SAN: ($5,718) SOT: $42 
EX: ($139,810) 

TOTAL ADA Compliance (470,949) (3) 

D 2023-24 Program Budget 1,740,459 11 
Changes in Salaries, Expense, Equipment, and Special (470,949) (3) 

2024-25 PROGRAM BUDGET 1,269,510 8 
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Percentage of SLI and CART Requests Filled 
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Disability 

Community Affairs and Outreach 
This program conducts the Department's community outreach and education functions, coordinates the City's 
disability-related events, provides information and referrals, supports the Department's emergency 
management operations, and provides training and technical assistance on digital accessibility, assistive 
technologies, and telecommunications to City departments as required by the Americans with Disabilities Act. 

Program Changes Direct Cost Positions Total Cost 
Changes in Salaries, Expense, Equipment, and Special 

Apportionment of Changes Applicable to Various Programs (584,842) - (723,794) 
Related costs consist of employee benefits. 

Related Costs: ($138,952) 

SG: ($409,667) SAN: $1,429 SOT: $1,945 
EX: ($178,549) 

235 

Percentage of Resource Center Inquiries Filled 
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Position Counts 

2023-24 Change 2024-25 Code Title 2024-25 Salary Range and Annual 
Salary 

Disability 

GENERAL 

Regular Positions 

1 (1) - 1223 Accounting Clerk 2587(2) (54,016 - 81,139) 

2 - 2 1358 Administrative Clerk 1989(2) (41,530 - 62,431) 

1 - 1 1368 Senior Administrative Clerk 2451(2) (51,176 - 76,880) 

- 1 1 1513 Accountant 2951(2) (61,616 - 92,581) 

1 - 1 1523-1 Senior Accountant I 3426(2) (71,534 - 107,490) 

3 - 3 1537 Project Coordinator 3523(2) (73,560 - 110,496) 

2 (1) 1 1538 Senior Project Coordinator 4187(2) (87,424 - 131,293) 

1 (1) - 1596 Systems Analyst 3762(2) (78,550 - 117,992) 

1 (1) - 1670-2 Graphics Designer II 3101(2) (64,748 - 97,321) 

1 - 1 1702-1 Emergency Management Coordinator 
I 

4440(2) (92,707 - 139,290) 

1 - 1 1786 Principal Public Relations 
Representative 

3651(2) (76,232 - 114,547) 

- 1 1 2501-2 Community Program Assistant II 2931(2) (61,199 - 91,913) 

1 - 1 2501-3 Community Program Assistant III 3523(2) (73,560 - 110,496) 

1 - 1 9134 Principal Project Coordinator 5135(2) (107,218 - 161,047) 

1 (1) - 9171-1 Senior Management Analyst I 4629(2) (96,653 - 145,199) 

1 - 1 9171-2 Senior Management Analyst II 5732(2) (119,684 - 179,776) 

7 1 8 9184 Management Analyst 3762(2) (78,550 - 117,992) 

1 - 1 9720 Executive Director Department on 
Disability 

(240,621) 

1 - 1 9722 Assistant Executive Director -
Department on Disability 

5947(2) (124,173 - 186,541) 

27 (2) 25 

Commissioner Positions 

9 - 9 0101-2 Commissioner $50/mtg 

9 - 9 

AS NEEDED 

To be Employed As Needed in Such Numbers as Required 

1501 Student Worker $17/hr 

1502 Student Professional Worker 1471(7) (30,714 - 46,165) 

1550 Program Aide 2045(2) (42,699 - 64,143) 

Regular Positions 

Total 25 

Commissioner Positions 

9 

240 


	Commission on Disability Fiscal Year 2024-2025 Work Plan
	Powers and Duties
	FY 2024-2025 Ad Hoc Committees
	Objective #1 –
	Action Items
	Work Plan Updates
	Objective #2 –
	Action Items
	Work Plan Updates
	Objective #3 –
	Action Items
	Work Plan Updates
	Objective #4 –
	Action Items
	Work Plan Updates
	Presentation Schedule
	Commission on Disability Annual Retreat Slide Deck Presentation
	Commission on Disability
Annual Retreat
	Department Update
	Mission
	Vision
	Guiding Principles - Department (1 of 2)
	Guiding Principles - Department (2 of 2)
	Guiding Principles - City
	Guiding Principles - Community

	New FY 2024-25 Operational Plan
	Work Plan / Division Presentations
	Exec
	Exec Overview
	Exec Service Summary


	Exec Highlights
	PIO
	PIO Overview
	PIO Service Summary


	PIO Highlights
	ASD
	ASD Overview
	ASD Service Summary
	ASD Highlights
	ACO
	ACO Overview
	ACO Service Summary
	ACO Highlights
	Anticipated Changes for FY 2024-2025
	CORE
	CORE Overview
	CORE Service Summary
	CORE Highlights
	Anticipated Changes for FY 2024-2025
	DASD
	DASD Overview
	DASD Service Summary
	DASD Highlights
	Slide Number 37

	Commission on Disability Fiscal Year 2023-2024 Workplan Annual Report
	CITY OF LOS ANGELES
	Commission on Disability Fiscal Year 2023-2024 Work Plan
	Powers and Duties
	FY 2023-2024 Ad Hoc Committees
	Objective #1 – Disabled Homelessness
	Action Items
	Work Plan Updates
	Objective #2 – Policy & Legislation
	Action Items
	Work Plan Updates
	Objective #3 – Transportation & Infrastructure
	Action Items:
	Work Plan Updates
	Objective #4 – Emergency Management
	Action Items
	Work Plan Updates
	Presentation Schedule

	Department on Disability 2024-2025 Proposed Budget
	DISABILITY 2024-25 Proposed Budget
	FIVE-YEAR HISTORY OF BUDGET AND POSITION AUTHORITIES
	SUMMARY OF 2024-25 PROPOSED BUDGET CHANGES
	2024-25 FUNDING DISTRIBUTION BY PROGRAM
	MAIN BUDGET ITEMS
	Recapitulation of Changes
	Changes Applicable to Various Programs
	ADA Compliance
	Community Affairs and Outreach
	AIDS Coordinator's Office
	General Administration and Support

	DEPARTMENT ON DISABILITY DETAIL OF CONTRACTUAL SERVICES ACCOUNT





